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Leadership is the starting line and linchpin of any successful asset 
management strategy. ISO 55000 states, “Top management should create 
the vision and values that guide policy, practice and actively promote these 
values inside and outside the organization” (2.5.3.3). In this two-day course 
you will practice doing this with a unique template developed by Life Cycle 
Engineering.

You will see examples of asset management strategies, learn the asset 
management policy components, and develop a draft policy for your 
organization. Based on this draft policy, you will identify specific asset 
management objectives and outline a strategy. Armed with this policy, 
strategy and objectives document you will leave the workshop prepared to 
guide the development of the underlying asset management plans. 

This is an active workshop led by experienced asset management 
professionals who have designed, developed and implemented asset 
management strategies for a wide variety of organizations around the globe. 

Learn How to:
•	 Describe the clauses of the ISO 55000 standard
•	 Identify the benefits of the ISO 55000 standard
•	 Cite six critical concepts for asset management policy and strategy 	 	
	 creation
•	 Develop an Asset Management Policy, strategy and supporting objectives
•	 Document steps to create the asset management plans and framework

What Our Students Are Saying:
“We came here as a first exposure to the standard. This course provided that 
and more. Facilitators were knowledgeable and kept the pace moving and 
class interesting.” 
			   - John Batrouny, ATI Metals

“The course is well-designed and fits into a comprehensive strategy to 
implement structured AM to most any company or industry. The facilitators 
are knowledgeable and engaging, and have real-world experience to share.”

			   - Steven St Clair, Puget Sound Energy

COURSE DESCRIPTION:
ISO 55000: Asset Management System

Who Should Attend:
This course is designed for any manager acquiring, 
managing, operating, maintaining or disposing of physical 
assets. This should include leaders and middle managers 
across the organization. It is ideal for joining teams of 
managers to establish a common language and vision for 
linking the asset management system to organizational 
goals.

•	 Operations Managers
•	 Maintenance Managers
•	 Reliability Engineers
•	 Capital Project Engineers
•	 Asset Owners
•	 Asset Managers
•	 Organizational Development
•	 Quality Personnel

Course Information:
This course includes a comprehensive active learning 
manual, morning and afternoon refreshments, lunch, and 
the use of a fully equipped e-business center. Class is 
held on Tuesday and Wednesday. All students completing 
a class at the Life Cycle Institute will receive a certificate 
of completion awarding 1.4 CEUs.

Life Cycle Institute:
Life Cycle Institute is a recognized and respected leader in 
Learning, Leadership and Change Management solutions. Be 
prepared to be an active learner. When you invest in training 
with the Life Cycle Institute, you will gain knowledge and learn 
skills that you will be able to apply immediately. Our courses are 
designed to teach by doing. Your training with the Life Cycle 
Institute is different because we offer:
•	 Facilitators who practice what they teach and teach what  
	 they practice 
•	 Course content that is constantly updated with the latest  
	 proven tools and methods
•	 Adult learning methods that minimize lecture and emphasize  
	 learning by doing
•	 Classrooms that are specifically designed to facilitate learning

Registration:
Download our class schedule for the latest class dates
and course costs or contact the Life Cycle Institute at:
800-556-9589 • education@LCE.com • www.LCE.com

Private Classes:
Your training needs are unique. Unique needs may 
require customized, on-site training. Learn from practicing 
reliability professionals – on your site – at a time 
convenient for you – tailored for your environment.  
For more information please contact education at:  
800-556-9589 • education@LCE.com • www.LCE.com


